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Internal Audit

Internal Audit

Assign audit
Audit Mgr

Check Audit Schedule
Identify scope of next audit
Assign to an auditor

A 4

Plan assigned audit
Auditor

Review scope, documents
Select samples

Plan audit, create checklist & review wfith
Audit Manager

Arrange audit time with auditee

A4

Audit checklist/plan

Perform audit
Auditor

Review documents, files, data
Compare practice against requirements
Question & observe
Record findings

A4

Details of findings
- eg, completed checklist

Review & report
Auditor

» Summarise findings & draft report

* Review draft report with Audit Mgr

* Discuss recommendations or
corrective actions

» Send agreed draft to auditee

Raise

actions?
Auditor

No

Finalise audit
Audit Manager

+ Sign off report
+ Send final report to MD and Auditee
* File all audit records

Audit Report
Audit File (details, notes)
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